
 

Strategy Introduction 

It may seem unusual for a church to have a “Strategy”.  You may ask, don’t we know what the aims and purpose of 

a church are? 

Of course we do, in overall terms.  Our aim is to share the love of God made known in Jesus Christ, and to act as 

Jesus’ disciples in community and service.  We know that.  It is at the heart of everything we aim to do in this 

church. 

Churches have found, however, that it can be helpful to discuss what specific actions we are going to take, over a 

set period of time, to try and achieve these aims.  This is our agreed strategy.  It helps us to agree how we plan to 

use our time and effort and money.  It keeps us focussed on the things we have agreed to try and do.  It spells out 

what we are trying to do in practice so that there is a clear understanding of the part that everyone has to play in 

achieving these plans. 

In 2013 we published our first five year strategy to set out the activities we planned to undertake to strengthen and 

broaden the life of our church.  These covered its worship, witness, service and organisation.  We set out below 

how we think we have achieved these ambitious plans, and what we want to do in the next five years. 

 

Summary of key achievements from the first five year plan 2013-2018 

Sharing the love of God in Jesus:  We have surveyed the church congregation on worship, and tried to improve the 

supply of preachers.  We have appointed a lay worker to work with smaller children.  We have produced new 

leaflets and welcome packs.  We have had many special events to draw into our church visitors and welcome 

strangers. These included a memorials project, two celebrations with the national leaders of our denominations, 

concerts, pantomimes, school visits, Film Nights, Book Fairs, Children’s music workshops, and lots of other 

activities.  We have frequently shared news about the church in the local press, and created our own website and 

Facebook page. 

Spiritual growth and intellectual exchange:  Café Church has continued to open up a range of subjects.  The 

Emmaus group has studied key elements of the Bible, and the choir has led us in new music and many events. 

Welcoming more people:  The Guild has led a full programme of meetings welcoming new people in.  We have 

installed a new notice-board and started having regular posters, as well as occasional ones for events.  We have 

created a children’s space in church and brought the children into the heart of our worship with their parents.  We 

have welcomed many families for baptisms, and marriages, and welcomed some new members almost every year. 

Creating a well-spring of caring:  We have created a new Lunch Club for older people, with a new lay worker and 

the new social café for adults also with a lay worker, for local people who want a meeting place, including a Credit 

Union outpost, and supported an Alcohol Support Group.  We have appointed some new pastoral carers and 

created a prayer chain and prayer cards system.  We have supported the Food Bank with leadership and volunteers 

and provisions.  We have collected significantly for projects in Africa and supported a child’s education.  

Improving our role as a partner in the Valley:  We have provided premises for more community groups, supported 

the Churches Together activities, and the local Christian Aid campaign.  We have shared the life of the church 

through regular newspaper articles in Look Local.  

Good stewardship of spaces, staff and resources:  We have replaced the old church hall with the new hall and 

services.  We have replaced the old organ with a quality new organ and also replaced the Klavinova.  We have re-

ordered the front of church, with new staging and a new coffee point in the old organ loft.  We have re-sited and 

installed all the war memorials in one ‘Peace Chapel’ area.  We have purchased new tables for adults and children, 

installed a new sound system, and purchased a set of new hymn books.  We have increased the rental income from 

the use of premises and maintained our overall financial stability. We have agreed an Environment Policy. 

Strategy 2018-2023 
Much of the activity of the last five years will continue to be central to our life here at Christ Church.  It will not 

stop.   

The following pages set out the particular things that we want to achieve over the next five years.    

We recognise that this list will change during those five years. 

1. Share the love of God, made visible in the life and teachings of Jesus, with more people. 
a. We will seek Child-Friendly Status for our church. 

b. We will start a new children’s service, or Messy Church. 

c. We will aim to engage with 5 new people in the life of the church each year. 

d. We will have a regular programme of social events to which we can invite people. 

 

2. Spiritual growth and intellectual exchange among members. 
a. We will study the Holy Habits theme, and share our discussions with members of other churches in 

the valley. 

b. We will continue the Emmaus themes around Bible Study 

c. We will extend our understanding of our faith in the modern age through a new occasional 

discussion group that explores new interpretations of our faith and our beliefs. 

d. The choir will regularly learn new hymns to lead the congregation. 

e. We will work with the URC District enabler on a “Parables” craft project around the Friday Coffee 

Morning. 

f. We will develop more people to share in leading services, and be part of a wider ‘ministry’ team. 

 

3. Welcome more people to share in our experience of discipleship with Jesus. 
a. We will seek a new organist to assist us and at the same time support the rota of members that 

provide cover. 

b. We will develop the use of the website with a designated website editor. 

c. We will improve our use of Facebook simlarly. 

d. We will have a frequent poster programme on the poster noticeboard. 

 

4. Create a well-spring of caring and compassion for all ages and value individuals throughout their 

lives. 

a. We will have a simple consultation on what older people might want from our church. 

b. We will consider carefully ways to help older members with their participation in the life of the 

church. 

c. We will make sure older members get copies of the church meeting and other minutes. 

 

5. Express the love we find in Jesus through activities of care for people in the community. 
a. We will continue to support with volunteer time and financial resources the work of the Toddler 

Group, the Lunch Club and the Social Café.  

b. We will create a new Friday Morning Coffee for people who want a chat. 

 

6. Promote peace and justice and respect for all people on our planet. 

a. We will donate the JMA collection in future to Assist for Asylum Seekers. 

b. We will try to promote fair trade products through our purchasing and signage. 

c. We will continue to support Christian Aid. 

d. We will continue to support the education of a child through Sunday coffee. 



7. Achieve positive change within our community and the world. 
a. We will build on the Cargo musical with local people to consider our response to the issue of 

modern slavery. 

 

8. Improve our role as a key partner in the community life of the valley. 
a. We will continue to use the local newspaper and ensure Council members are fully aware of our 

activities. 

b. We will continue to support the Bridge Shop with volunteers. 

c. We will continue to promote and collect for the Food Bank.  

d. We will host the Royal British Legion Services of Remembrance as invited. 

e. We will recruit a church member to the Stocksbridge Community Forum. 

 

9. Good stewardship of our sacred spaces, staff and resources. 
a. We will consider carefully the future of ministry at Christ Church from 2021. 

b. We will review the roles of the Leadership Team and see if they need amendments after 10 years of 

togetherness. 

c. We will ask members directly, especially new members, if they could undertake a role in the life of 

the church. 

d. We will seek to engage younger and new members to help with the running of the church. 

e. We will continue to support the three lay workers and their teams in their activities. 

f. We will agree a Safeguarding update. 

g. We will work on the implementation of the Church’s new Environmental Policy. 

h. We will make the Road Door entrance more welcoming with better posters, and a letter box. 

i. We will start a list of “Things to be done” posted in the kitchen, that enables people to 

communicate their thoughts on what needs repairing etc.. 

j. We will contribute financially to a project to build a landscaped wall and sitting area to be delivered 

by the Meeting Place. 

k. We will think about how to make better use of the Peace Chapel space. 

l. We will repair and replace the coping stones on the external walls to prevent rainwater entry. 

m. We will re-decorate the church space. 

n. We will consider new, safer and better lighting for the church space, subject to funds. 

 

10. Truly collaborative decision-making and effective management of the life of the church. 
a. We will improve communications between the Leadership Team and the church members. 

b. We will put the lectionary readings on the weekly sheet. 

This strategy has been discussed at the Leadership Team and the Church Meeting, and the ideas which were agreed 

at those two meetings have been incorporated into the strategy. 

On behalf of the Leadership Team and the Church Meeting I commend this Church Strategy as a guide to the way 

we will commit our thinking and actions. 

It will of course not all be achieved, and other things will arise during the 5 years of the plan.   It will be reviewed 

annually by the Leadership Team and it may be changed as a result of that review or other events. 

But it acts a statement of our aims for the coming years, and a route-map to help us know what we have agreed to 

work on together. 
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