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Our Statement for Mission and Service  

 
 
 

Introduction 
 
Christ Church Stocksbridge is a worshipping Christian Community 
who believe Christ is calling them to: 
 

 Discover the faith of living as disciples of Jesus 

 Share their faith within the local community 

 Share their time, talents, knowledge and skills within the 
local community 

 Share their buildings with the local community 
 
They will accomplish these objectives by: 
 

 Maintaining a worshipping congregation in Stocksbridge that will provide a wide range of spiritually-related 
activities throughout the week; 

 

 Working with other local churches to ensure the Good News of the Christian Gospel is expressed within the 
local community in a variety of ways, including by the offering of service;  

 

 Employing a community worker whose remit is to work with local community groups and organizations to 
identify areas to which the time, talents, knowledge and skills of the Christ Church members can be applied, 
both within the community and within the church premises; 

 

 Maintaining and developing the premises of Christ Church to a good standard of accessibility, comfort, safety 
and flexibility in order that both the congregation and local and other groups can maximize their use. 

 
Christ Church Stocksbridge is a united congregation of former United Reformed Church members and former 
Methodist members who joined in our current building in 2008 under one name in a Local Ecumenical Project.  This 
has been a very successful merger, and now we feel we are at a point in our lives together where we can move 
forward as one congregation. 
 
We consider that we uphold the best of both traditions, and are trying hard to make a new church with a single 
objective, in Jesus’ words, when he told us to “love God and to love our neighbour”.  We have an active church life, 
and a desire to move our mission and service forward, and we are seeking to engage more widely with the community 
of Stocksbridge. 
 
We have a new opportunity, with a new minister (appointed 2012), and a new lay worker (to be appointed 2013).  
Each will bring new enthusiasm and skills, and support us as we move forward. 
 
We have a mixed-age congregation, with enough younger people to move the life of the congregation on a new 
generation, and take up the baton from an older and more experienced leadership who have brought us to this point. 
 
We have some development funds sufficient to encourage us to embark on an ambitious re-development programme, 
with further grant funding, to make our premises fit for the future, more flexible for the community and the church, and 
more pleasant to use.  As part of that we have some building plans which have been agreed by the church meeting. 
 
In this Statement for Mission and Service we set out how we want our church to be in six years time, and how we think 
we will get there 
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Our belief  

 
We are a Christian church trying to follow the teachings and life of Jesus, within the context of a loving God.  
 

 We believe that he asked us to make a radical commitment to change our lives from our natural instincts to 
one where we love each other, no matter what our differences. 

 He calls us to act out that holy love in our community, in our world, and in our daily lives.   

 He shows us that our neighbours are not just the easy ones we like and know well, but whomever we meet, 
and he calls us to serve them.  

 He said that we will be living in his kingdom as we show care and compassion to even the weakest of our 
neighbours, and as we work to overcome evil with love. 

 He calls us to stand alongside the poor and weak, and speak out against injustice at home and around the 
world. 

 We know that we find this very difficult, and we need to refresh ourselves by listening again to his call to us, 
and he taught us that as we forgive others, so we will be forgiven for our own failings. 

 We know that this love surrounds us and offers us a life of meaning and hope. 

 Jesus said that he came to bring us life in all its abundance. 

 We believe that we can share the love of God in our community, as we follow the teachings of Jesus, and as 
we share that life of faith with our community. 

  
 

What do we want our church to be like in 2018, five years from now?  
 

We would like our church to be: 

 a confident band of apostles, who can speak openly to others about their Lord, his place in their lives, and 

invite others to walk his way of repentance and freedom; 

 a joyful group of disciples, who regularly meet our Lord and each other in worship.  This will include Sunday 

services, but will also include other forms of worship during the week and not always on church premises, and 

where that worship is a rich mixture of styles, music, theology, and churchmanship; 

 an inspired disciple group, who find ways to express their mission in such a way that others are interested to 

join our lives of worship and service, who share the leadership of the worship, and this will mean that the life of 

the church is maintained and strengthened; 

 a committed group of people who can see where the love of God is calling them to offer themselves in 

different forms of service to their neighbours, and as a consequence the church is an active part of the 

‘community of care’ in the Valley; 

 a holy group of disciples, whose demeanour demonstrates a care and compassion for others that flows from 

their relationship with their Lord, and fosters true loving-kindness amongst the members and friends of the 

church;  

 an all-age society, where the young and the old are equally valued, respected and participate in the life of the 

church in all its activities, including worship, decision-making and leadership; 

 a varied society, where all God’s people, no matter who they are or how they describe themselves, can find a 

warm welcome, a place where they are respected and where they can belong and where they can contribute 

on equal terms to the life of the Kingdom as we realise it in our time; 

 a creative and imaginative place, where people learn, grow, are excited, and where its members are able to 

be positive about the glorious world in which we live, celebrating in witness, service, art, music, organisation 

and leadership an open future; 

 a part of the Kingdom of God, present among us, where, by the grace of God, we can overcome some of the 

painfulness of this world and create a vibrant sense of hope for the future and for each other, surrounded by 

the love of God.  
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Our Statement for Mission and Service  
 
This statement therefore: 
 

1. Declares a Vision Statement; 
2. Sets out the Commitments we make; 
3. Lists ten Strategic Goals to help us accomplish our vision; 
4. Identifies measures by which we will determine if we are on track  
5. Sets out how we see the environment around us; 
6. Identifies our strengths and weaknesses; 
7. Defines the resources and skills we believe we will need to reach our vision.   

 
This statement has been commissioned by the Leadership Team, developed in consultation with interested groups 
and individuals within the church and outside the church, and will be endorsed by the whole church meeting after it 
has been reviewed in the light of the consultations. 
 
During the 2013 church year we will be holding a series of congregation-wide discussions to assess where we are 
today and to work through this shared vision of where we want to go and what we want our church to be. 
 
This statement and set of commitments is to help us to realize that vision.  
 
It has drawn on ideas and documents from the United Reformed and Methodist churches, and others, to develop a 
plan that is particular to us here in Stocksbridge. 
 
This Statement is not the final answer. Rather, it is a living document that can be used and shaped by leaders over the 
plan’s period (2013 – 2018) to guide and promote the actions necessary to achieve our vision.  Therefore it should be 
reviewed biennially and modified as necessary in light of changing circumstances.  
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1 Vision  

 
Within all the words of a strategic plan, with its environmental scanning, internal analysis, statement of objectives and 
programme of activities, there is room to set out simply what we believe should be our vision, from which all our 
actions will flow. 
 
Over the years we have had several attempts to write our vision, and each new stage of our life as a community of 
disciples requires us to re-state the vision in a form that says clearly for the next years, how we feel about ourselves 
and what we want to be. 
 
When we came together we had a vision statement, and this has served us well. 
 
Here is new vision statement: 
 
 

“Christ Church Stocksbridge will be a happy, welcoming, open and active 
church where people of all ages and conditions; 
 

 will want to come to celebrate their faith in Jesus;  

 will be supported in their faith by sharing it with other disciples;  

 will find friendship, company and supportive activities for 
themselves and their families, 

 will be inspired for their own lives, and  

 empowered to go out in mission and service to the community.” 
 
 
In order to make this Vision a reality, we have made ten commitments that set out how we go about being such a 
church, and we have identified ten strategic objectives, and actions we will take to achieve these objectives. 
 
They are set out in the following pages. 
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2 Commitments  

 
We believe that we can set down a few simple statements of commitment that express how we will go about achieving 
our objectives 
 

1. We are committed to following the words and example of Jesus of Nazareth here in the Valley, in whose 
name we are called to be disciples, and by whose spirit we are able to follow his disciple path.  

 
2. We are committed to being an open and inclusive congregation, welcoming any person who wishes to 

explore the life of faith in Jesus or work in partnership with us. 
 

3. We are committed to promoting greater love and understanding among ourselves, the eradication of 
poverty, and the search for justice for everyone in our community, in our country, and in the world.  
 

4. We are committed to encouraging exploration of spirituality by each individual.  
 

5. We are committed to creating and sustaining a foundation for our children which fosters their spiritual 
growth, guides their search for truth and empowers them to work for justice.  

 
6. We are committed to reaching out to and serving others in our community, our country, and the world.  

 
7. We are committed to shared ministry among our minister, leaders and congregation to facilitate individual 

ministry and realize ministry together.  
 

8. We are committed to providing welcoming space to support and promote our church’s ministry and 
programmes for those within the congregation and beyond.  

 
9. We are committed to finding and providing the resources necessary to realize our vision.  

 
10. We are committed to practicing a democratic polity, acting within the terms of our constitution, established 

as a Local Ecumenical Project; coming together in a spirit of discipleship to forge consensus on important 
decisions and empowering our minister, our leaders, and ourselves to take action to implement those 
decisions and realize our vision.  
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3 Ten Strategic Goals  

 
For each of these Strategic Goals, we set out here a number of actions and activities that will help us as a 
congregation to achieve our goals.  
 
 

1. Sharing the love of God, made visible in the life and teachings of Jesus: 
 

a. We will be happy in our fellowship and joyful in the abundance of the love of God 
b. we will ensure that our worship is uplifting, with integrity, and relevant to all sections of our church 

community; 
c. we will conduct a rigorous evaluation of our welcome to strangers and adopt as positive an approach 

to new-comers as possible; 
d. we will read the stories of Jesus closely, explore them with each other openly, and consider how they 

change our lives individually and as a community of the faithful; 
e. we will participate in activities among other Christian Congregations that seek to widen the reach of 

the gospel of Jesus, in partnership with the Stocksbridge Council of Churches where appropriate; 
f. we will be open to other congregations who may wish to make links with us; 

 
2. Nurture spiritual growth and intellectual exchange among members:  

 
a. We will provide and increase opportunities to enrich the spiritual growth of our members and friends of 

all ages; 
b. we will support the Junior Church to provide the young people with a stimulating and enriching 

experience of our faith; 
c. we will explore with the new lay worker the options for a weekday act of worship for people engaged 

in our weekday activities and others who are not part of our current membership, and who are not 
able to share in Sunday Services. 

 
3. Inviting more people to share in our experience of discipleship with Jesus: 

 
a. We will promote the growth of our congregation, cultivating new members, volunteers, and church 

leaders while remaining mindful of the needs of current members and friends.  
b. we will provide worship for all ages, not necessarily at the same time; 
c. we will improve our notice-boards and make clear invitations to passers-by; 
d. we will have welcome leaflets and visitor cards in every pew; 

 
4. Creating a wellspring of caring and compassion within a vital and inspirational community of all ages 

that values individuals throughout their lives: 
 

a. We will ensure strong pastoral support for all members of our Christ Church Community; 
b. we will include all the friends of Christ Church among our pastoral care; 
c. we will follow up on new contacts, and people who come for family celebrations, encouraging them to 

participate in the life of the church; 
d. we will provide quality space for the Good Days which provides sensory and developmental support 

for young people with severe learning difficulties. 
 

5. Expressing the love we find in Jesus through active expressions of care for people in the community: 
 

a. we will develop at three new caring ministries, from amongst ourselves or in partnership with others.  
One will be a lunch club for isolated members of the community, one will be for young parents or 
carers and their children, and the other is yet to be consulted; 

b. we will seek to build on the work of the Good Days project by being open to support local initiatives in 
the field of learning difficulties, perhaps by hosting a weekly support and activities group. 
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6. Promoting peace, justice, and respect for all people and our planet: 
 

a. we will adopt a clear policy of openness to everyone, regardless of any real or perceived difference; 
b. we will speak out in the community when we witness acts of a racist or sexist or homophobic nature, 

or acts and words that are prejudicial to or undermining of any group of individuals; 
c. we will engage with the special days promoting peace and justice in the church calendar, and 

encourage every member of the church to embrace peace and justice as an integral part of their 
Christian faith and witness; 

 
7. Working for positive change within our community and the world: 

 
a. we will develop a long-term partnership with a small community in Africa; 
b. we will continue our support of Bluebell Wood Children’s Hospice; 
c. we will continue our support of Action for Children and Rotherham Social Services Children’s Division 

through the provision of quality new toys at Christmas; 
d. we will become a Fair Trade church; 

 
8. Developing our church as a key partner in the community life of “The Valley”: 

 
a. we will become a vital voice in the larger communities beyond our church by increasing our outreach, 

service, and social action efforts; 
b. we will participate in local democratic forums in the Valley;  
c. we will become a regular contributor to the local papers; 
d. we will promote the use of our buildings for one-off community events;  

 
9. Good stewardship of our sacred spaces and resources:  

 
a. we will develop and maintain our buildings and grounds to a condition that will best facilitate the of the 

congregation; 
b. we will conduct an environment audit of our church, and pursue green policies at church and in our 

own homes; 
c. we will create a multi-purpose community hall, with professional standard catering capability; 
d. we will seek users of the premises that have synergy with one or more of our goals, and will provide 

some rental income to the church; 
e. we will manage our budgets effectively, and encourage our members in committed giving to support 

the life of the church, in its mission and service. 
 

10. Collaborative decision-making and effective management of the life of the church: 
 

a. we will act and communicate effectively in all congregation activities:  
b. we will organize our governing and communications practices to serve the congregation at large most 

efficiently; 

Some of these actions are measureable and time-bound.  In the next section we will indicate how we will measure 
our achievement of these goals.  We will draw up a flexible plan to address the actions outlined above, and 
monitor and amend the plan every year. These goals, and their subsidiary actions, are numbered for reference 
purposes only, not to indicate order or priority.  
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4 Measuring our development  

 
 
We have set out ten goals.    Here we indicate how we will measure whether we are achieving them over the five 
years of this Mission and Service Statement 
 

1. sharing the love of God, made visible in the life and teachings of Jesus with more people; 
 

o We will have improved the quality of Sunday Morning Services in the surveyed opinion of the majority 
of the members, by the end of year one. 

o We will appoint and support a new Church Families worker during year one. 
o We will create new leaflets and introduction materials for visitors in year one. 
o We will agree a plan by the end of year two for taking the message of Jesus out into the community 

over the following years, in ways we believe are appropriate and sustainable. 
o We will obtain Child-Friendly Church status by the end of year two, and through that involve families 

and young people in the life of the church and offer them the love of Jesus in their lives. 
o Through follow-up we will have engaged 5 new people each year in the life of the church at some 

point. 
 

2. spiritual growth and intellectual exchange among members; 
 

o Developing the Cafe Church idea, we will institute a programme of discussion and thinking, based 
around a suitable framework for exploring the Christian faith, its various expressions, and its role in 
our lives, and encourage 12 people, particularly including younger people, each year to work through 
the programme. 

o Our choir and our musicians will lead us in the learning of new material for worship each month. 
 

3. welcoming more people to share in our experience of discipleship with Jesus; 
 

o We will make our entrances more welcoming and proclaim our mission and purpose. 
o We will replace the old notice boards outside with attractive modern boards by the end of year one. 
o We will run a “Welcome Church” audit among the members, and identify and put into place ideas for 

improving our welcome to people who come to share our activities, especially our Sunday Services. 
o We will build on the child play-mat and create a child-friendly area within the worship area, with 

activities and materials for children to use during worship. 
o We will welcome at baptism 3 new children each year. 
o We will welcome at weddings 2 new couples each year.  
o We will maintain our membership numbers by creating 5 new members each year.  
o We will create a church website in year one to make available news about ourselves. 
o We will create a Facebook page in year one to connect young people whose lives have taken them 

away to some degree from the valley. 
 

4. creating a wellspring of caring and compassion within a vital and inspirational community of all ages that 
values individuals throughout their lives; 
 

o Every member will know that they have a pastoral carer, and that pastoral carer will have taken an 
appropriate active care of that member in their life of discipleship 

o We will update our membership records, and include non-members who are part of the life of the 
church, and make sure that all members and friends receive a warm welcome to all the worship and 
other activities. 

o We will have a re-vamped news magazine, and ensure, by the end of year one, that it reaches every 
member and friend regularly. 

 
5. expressing the love we find in Jesus through new activities of care for people in the community; 
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o We will create two new community service activities at Christ Church in partnership with other people 
in the community; these will probably be a lunch club for isolated people and a parents’ support group.  

 
6. promoting peace, justice, and respect for all people and our planet; 

 
o We will raise at least £500 per year for a specific development project in the Third World that we will 

have identified by the end of year two.  
o We will promote Fair Trade, both financially through sales of £1000 per year and through an annual 

education programme targeted on a specific product. 
 

7. achieving positive change within our community and the world; 
 

o We will have invited local young offenders to work alongside us in our community activities as part of 
their re-habilitation or restitution, and supported them in their personal development. 
 

8. improving our role as a key partner in the community life of “The Valley”; 
 

o We will provide premises for 1 new community group each year, in addition to existing groups. 
o We will have secured 4 press items about the church each year. 
o We will have participated regularly in the local town council’s community forum. 

 
9. good stewardship of our sacred spaces, staff and resources; 

 
o We will replace our old hall by the end of year two, with a modern hall that meets child-care and 

catering requirements, modern toilets and accessible lift to all levels. 
o We will have developed a coffee space on the worship level by the end of year two.  
o We will have created an environmentally sound landscaped surrounding, incorporating access, 

lighting and parking around the buildings, by the end of year three. 
o We will develop a new entrance from the main street and improved circulation space in the worship 

area by the end of year four. 
o We will re-order the layout of the worship area, creating new spaces, a side prayer space, a more 

flexible organ, and storage space, by the end of year five. 
o We will introduce an Environmental Policy by the end of year two, and reduce our environmental 

impact by set amounts as defined in that policy. 
o We will support the three year Lay Worker contract, and consider means of extending it beyond the 

fixed three-year funding available. 
o We will think carefully with the URC and Methodist churches how we want to secure on-going ministry 

from September 2015. 
o We will have maintained the level of our member giving, adjusted for inflation. 
o We will increase the rental income of the church through community use by £1000 per annum each 

year of the plan, as a contribution to maintaining a balanced budget. 
 

10. truly collaborative decision-making and effective management of the life of the church; 
 

o We will involve children and young people in sharing their views by the end of year one, and regularly 
consult with them. 

o We will encourage and support one young person each year to take on a representative role in the life 
of the church. 

o We will hold a consultation among the church members every year about the statement, 
management, direction and achievements of the church and its congregation. 

o We will encourage and support 2 new church leaders each year. 
o All church meeting records will be easily available for everyone by the end of year one. 
o A church business notice board will be created by the end of year one. 
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5 Our environment 
 
Christ Church Stocksbridge exists within a number of over-lapping environments: 
 

 the national secular culture 

 the political environment 

 the United Reformed Church of Great Britain 

 the Methodist Church 

 the community of Christ Church. 
 
Each of these environments presents different issues, understandings and expectations of Christ Church, and each 
environment makes different demands on and offers different opportunities to Christ Church.  Understanding these will 
help us to make the most of our environment. 
 
 

The national secular culture 
 
The national culture in England has become perhaps the most secularised in the western world.  At the same time the 
2011 census indicates that English society has become significantly more diverse ethnically and religiously. 
Declarations of church affiliations across the country in the 2011 census show a reduction of 13%, to 59%, while in the 
Sheffield census district the declarations are below 50%.  Apart from places in the country with the highest percentage 
of citizens of Islamic faith, this is one of the lowest church affiliations in the country.  While there has been an increase 
in the Sheffield District in the number of citizens born abroad, for the Sheffield area as a whole this between 10 and 
19%, one of the lowest for an urban city in England, and in the Valley it is significantly lower. 
 
Our perception of culture and faith, through television and other media, suggests that faith is an increasingly marginal 
activity.  However, two significant factors stand out.  First, the census says that nearly half the population in the 
Sheffield District thinks of itself as Christian, and the sense is that in the valley this might be a higher figure. 
 
Second, as the spokesman for the Catholic Bishops' Conference of England and Wales said when commenting on the 
2011 census data: "The overall decrease in the number of self-identifying Christians is consistent with recent social 
attitude and social value surveys.  While this is a challenge, the fact that six out of 10 people in England and Wales 
self-identify as Christians is not discouraging. Christianity is no longer a religion of culture but a religion of decision and 
commitment. People are making a positive choice in self-identifying as Christians." 
 
The key message is that having a faith is still a majority trait, and that when people go to church, it is through a 
positive choice, for reasons of commitment, social need, family coherence and other powerful drivers.  Our members 
are no longer going with the flow of society; they are consciously Christian by choice. 
 

The political environment 
 
Both major parties now see the role of the church, as a prominent community force, as a significant partner in their 
programme of community development.  While there are different nuances, one party seeing church as part of the 
fabric of the nation, and the other party coming more to an acceptance of the church as a power for good, there is not 
an agreed approach to the relationship of church and national political life. 
 
There have been some seriously adverse political issues relating to specific denominations within the Christian fold, 
which have generated negative publicity, and reduced trust in the church, and there are still some strongly entrenched 
Christian power positions, in parliament, the establishment and in the provision of religious education.  So it is a mixed 
picture. 
 
However, at the local level, it is clear that individual churches that commit themselves to good works in their 
neighbourhood, and do so objectively and without a self-serving agenda, are still able to be viewed with respect by the 
statutory authorities, and supported financially when there is a quality service that the church can offer. 
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The recent announcement by the National Lottery Fund that it will open up in December 2012 a new fund to support 
churches to develop their buildings to engage in community activities is an indicator that the role of the church in the 
community is seen as important.  This will probably be more relevant in smaller rural communities where the church is 
the only community building left standing, but it may be possible to seek such support for churches which make a 
serious and credible case in urban areas. 
 

 
The United Reformed Church 
 
The United Reformed Church is seeking to respond to the pressures of declining rolls, fewer churches and in the near 
future a serious decline in the number of ordained ministers.  The church is seeking to re-state the role of ministry as 
wider than the ordained person, and seeking to cluster churches to enable the ordained staff it has to exercise a role 
across a number of churches. 
 
The URC is committed to local sharing arrangements across denominations and within formal Local Ecumenical 
Partnerships, of which we are one here at Stocksbridge. The URC is also committed to exploring a merger with the 
Methodist Church. 
 
In our area there is initial suggestion that Stocksbridge would be twinned with Penistone from 2015, on the end of the 
current ministry contract, and a URC minister sought to fill such a vacancy. 
 
An outstanding question that might be worth addressing is the relationship of Christ Church Stocksbridge with Zion 
Oughtibridge.  While there were discussions with Zion when Christ Church was created, there are different views on 
why Zion did not join.  Closer working might be advantageous to both parties.  
 
 

The Methodist Church 
 
The Methodist Church is in a similar situation nationally to the URC Church with respect to the issues it faces.  
However, its size, and local organisation into circuits means that it is addressing the issues in slightly different ways. 
 
In Sheffield, the eight existing circuits are being amalgamated into one Sheffield Circuit from September 2013.  The 
aim is to reduce the number of local bureaucracies, and increase flexibility in the application of staff and resources 
across the district.  Some parts of the city are better staffed and have more resources to apply and others do not.  The 
objective will be to identify strategic locations where the church believes there should be a Methodist presence, and 
support that. 
 
The Methodist Church is also committed to local sharing arrangements across denominations and within formal Local 
Ecumenical Partnerships, of which we are one here at Stocksbridge. The Methodist Church is also committed to 
exploring a merger with the URC. 
 
Our recent creation of one church at Christ Church, with URC and Methodist roots, within a Local Ecumenical Project, 
and the low numbers of other local churches of these denominations in the valley, means that there is a high likelihood 
of our church being identified for ongoing support. 
 
A specific factor for our church is that the currently ministerial arrangements, with the Methodist Superintendant having 
nominal pastoral charge, and an assistant of a three year fixed-term contract, will change.  The Superintendancy will 
cease in September 2013, on the creation of the new Sheffield circuit.  That appointment will be converted into a 
probationer appointment, probably to serve Hillsborough Trinity and Wisewood Methodist churches.  The assistant 
minister will probably become the minister at Christ Church for the second and third years of his contract. 
 
During which time the Sponsoring Committee of the Local Ecumenical Project, (which is Churches Together in South 
Yorkshire), working with the Methodist and URC churches, will discuss with the congregation at Christ Church, and 
other local churches for whom it may be relevant, the continuation of ministry.  The view of the URC church is that this 
would be a URC minister appointed from within its ranks for a shared arrangement with another church.  (This would 
fulfil the agreement that such posts rotate denominations, as the current appointee is seen as a Methodist 
appointment, and is paid for from Methodist structures.)  Such an appointment would be made after an interim period 
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for discussion and negotiation and agreement on a pastoral profile, to enable an offer to be made, and a candidate to 
be appointed.  A vibrant Christ Church, and another local small town church at Penistone, is seen as an attractive post 
to offer interested ministers.  However, the demographic of ministerial decline, and the location of the churches in the 
north, may mitigate against such an offer.  The view of the Methodist Church is that it is open to any arrangement, but 
that the dedicated finance that covers the current assistant minister’s post will not be available after August 2015. 
 

The community of Christ Church 

Stocksbridge and Deepcar, and the surrounding hamlets, form a unique ‘township’ with its own independent 
atmosphere, locally known as the “The Valley”.  This creates a strong sense of a community set apart, but unified with 
its own history, employment and culture.  This is a strong element of its local identity and creates a defined area within 
which it is possible to concentrate on the outreach of the church in its mission and service. 
 
The community of Christ Church is wider than the regular Sunday Congregation.  The relationship map of families 
within the valley means that there is a close network of knowledge and relationship across the valley, and an effective 
news mechanism.  The relationship of Christ Church to the wider families could be exploited to re-connect with people 
who have become disillusioned with out of date styles of church, past disappointments and lack of opportunity to make 
new connections.  
 
Similarly the community around the church in the valley has an extensive network of community activities, ranging 
through craft, sport, personal development, charities, social and health support groups, culture and history groups and 
especially music.  Christ Church has the opportunity not to compete with these groups, but to work alongside them, 
invite them to share our premises, and encourage joint working on one-off or regular activities of mutual benefit. 
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6 Our strengths and weaknesses, opportunities and threats, here at Christ Church 
 
 

Strengths Weaknesses 

 

 Around 80 people regularly at Sunday worship, 
with over 150 on special occasions 

 A membership of around 140 

 Most ages represented 

 Friendly welcome, with coffee after church 

 Varied styles of worship and layout for worship 

 Music and the Choir 

 Cafe church monthly in evening for discussion 

 Meditation monthly in evening for reflective 
prayer and worship 

 Prayer group Sunday mornings before church 

 Pastoral support arrangements 

 Joint work with Churches Together in 
Stocksbridge in the local Bridge charity shop 
which supports local charities 

 Good Days project for people with Autism, 
profound multiple learning disabilities (PMLD), 
complex needs and challenging behaviour as a 
user of buildings 

 Local groups use the premises (history, arts, 
flower, Probus) 

 Active social life 

 Capable leadership 

 Church pews removed and good seating 
installed 

 A balanced budget 

 A substantial building on the main street 

 Car parking areas 
 

 

 Many of our teenagers have now gone to college  
reducing the number of younger people 

 Fewer young families than before 

 Very small Sunday School with over-stretched 
leaders 

 Ageing congregation, which brings with it a 
reducing lack of capability to do development 
activities 

 The community groups that use the building 
while they come to special events, are not part 
of the life of the congregation 

 The focus on the re-building plans has 
demanded time and energy and can detract from 
other activities 

 Varied quality of Sunday worship on “pulpit fill” 
weeks 

 No vision for children and young people 

 Over-commitment or tiredness of a few willing 
people 

 Lack of visibility of this church and its activities in 
the community 

Opportunities Threats 

 

 A number of young adults who want to be 
engaged 

 The new minister 

 The new family worker 

 Deep links on personal levels by the members in 
to the community 

 emerging links with the local school 

 A sense of a cohesive township and community 
in which to work 

 300 new homes being built in Deepcar 

 Closer work with the Care Group in Stocksbridge 

 Spare capacity in the (planned) new hall for 
development of church and community activities 

 Long term relationship with the Good Days 
project and development alongside them  

 people with ideas and independent spirits 

 a development fund resource to modernise our 
buildings 

 

 

 The aging profile of the congregation 

 Modern family structure and demands on time, 
especially at the weekends for families with 
children 

 Increased secularisation 

 When we have no minister 

 Lack of trust in society, and belief in community, 
and commitment to voluntary action 

 The perception of the general public about the 
church as having historical hang-ups, 
reactionary views and irrelevant activities 

 Children growing up who know nothing of the 
stories of Jesus and a life of faith 

 Reducing employment opportunities in the valley  
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7 Resource Plan :  
 

Revenue 

Here is the planned financial budget for the current account.  (The development fund is separate.) 

Christ Church Stocksbridge 
      

 

       
 

Resource Plan 2012 - 2017 
  

Current Account 
 

 

       
 

 
2012 2013 2014 2015 2016 2017 Notes 

       
 

Income 
      

 

       
 

Collections 32574 32500 30400 30400 28300 28300 1 

Donations 722 750 750 750 750 750 2 

Rentals 21634 22635 23635 24226 17626 18232 3 

Fund raising 3644 3500 7000 3500 3500 7000 4 

Charities 842 1000 1100 1200 1300 1400 5 

Miscellaneous 1151 1200 1200 1200 1200 1200 6 

Investment 2406 2406 1200 0 0 0 7 

       

 

Totals 62973 63991 65285 61276 52676 56882  

       

 

Expenditure 
      

 

       

 

Ministry and Mission (URC) 18494 18795 18896 19696 20287 20899 8 

Levy (URC) 630 580 600 610 620 630 9 

Ministerial expenses 414 1000 1030 1061 1094 1127 10 

Insurance 2188 2254 2254 2100 2163 2228 11 

Gas and Electricity 4060 4506 4641 4780 4923 5071 12 

Water 141 146 146 151 151 156 13 

Piano 100 105 110 115 120 125 14 

Organist 1500 1500 1575 1575 1654 1654 15 

Copyright 450 472 631 668 701 736 16 

Pulpit Supply 480 660 880 880 880 880 17 

Charities 751 950 1150 1350 1550 1750 18 

Cleaner 1092 1092 1119 2294 2352 2410 19 

Miscellaneous 3066 3158 3316 3482 3656 3839 20 

Lay Worker NI 0 480 960 1050 1200 0 21 

Lay Worker Expenses 0 500 1000 1030 1061 0 10 

Manse Repairs 650 650 1000 700 3000 800 22 

Mission and worship support 0 2500 2500 2500 2500 2500 23 

Development support activity 0 2500 2500 2500 0 0 24 

Totals 34016 41848 44308 46542 47912 44805  

       

 

       

 

Balance 28958 22143 20977 14734 4764 12077  
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Notes 

1.  Collections includes collections, envelopes, and tax relief. The figures have been kept constant to reflect 

deaths/increased numbers where experience has shown the new members’ gifts are lower than those who pass 

on. We have not anticipated any bequests. We feel under the current economic climate this is realistic. 

2.  Donations. These are gifts from other than members and we have left these constant. 

3.  Rental Income. The two main sources of rental income are The Good Days Project which amounts to £10710 

(2012) and the Manse £6600, the balance coming from the various groups who hire the Church Hall throughout 

the week. The increases reflect attracting new groups (we are starting discussions with Waldershelf Choir) and 

modest increases in rental charges every two years. We consider this is very conservative! We do not plan to let 

the manse if recruiting a new minister, but there is a Methodist manse in Stocksbridge which may also be 

available. As a precaution we have taken the manse figures out from 2016. 

4.  Fund Raising. Although this is an on-going activity, the marked increases to £7k reflect the musicals that are put 

on every 2 years. 

5.  Charities. The increases just reflect anticipated increase in activity in this area. 

6.  Miscellaneous. Catch all including monies received for use of duplicating m/c, occasional lunches/dinners 

where collections are taken to cover costs!   

7.  Investment income. This has dropped since the collapse in the economy. The figures drop off as we spend our 

capital. We hope to recreate a modest level of capital after the development work is completed to allow us to 

develop our role in the community. 

8. Ministry and Mission. We currently have the benefit of two part time Methodist Ministers, one of whom will leave 

in August 2013. The other Minister will remain part time to August 2015. We have assumed from 2015/16 we 

shall move to a shared (50:50) United Reformed Minister. The 2013/14 figures have been discussed with the 

Circuit Treasurer and although we shall be transforming to a single Circuit for Sheffield these figures are thought 

to be realistic. The figure also includes the Mission element from the Yorkshire Synod which has been increased 

by 3%pa.  

9.  Synod Levy. Left at £10 per member and increased at half the rate we expect our membership to increase. 

10.  Expenses. These are Ministers expenses alone which are shared with another Church. Similar for part time Lay 

worker, see below after 21. 

11.  Insurance. Discussions are on-going with our agents and we are planning for a slight reduction once the 

developments are completed and improved security and fire detection systems are installed and proved. 

12.  Gas and Electricity. Again we expect both the gas (mainly heating) and the electricity (high usage night security 

lights-albeit on night rates) will increase on average at 3% pa.  

13.  Water. Increased by 3% every other year, in line with our experience. 

14.  Piano. Increased by £5pa 

15.  Organist. Increased every other year by 5%. 

16.  Copyright. Increased by 5% and also upped in 2014 to include showing films – a request we have agreed to 

from our Junior Church. No other costs or income figures have been included. Again a significant opportunity! 
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17. Pulpit supply. Simply reflects the changes in Ministry and an increase from £30 to £40 in 2014. 

18.  Charities. Increased by £200pa to reflect our increasing involvement in charitable activities. The members may 

decide this figure is not good enough. 

19.  Cleaner. Increased by 2.5%pa from next year. In 2015 we anticipate a need to increase (in fact double) the 

hours involved, reflecting the increased activity in our buildings. 

20.  Miscellaneous. Again a catch all and includes such things as Fire Certs., Church Fees, Stationary, Junior 

Church, Grass cutting etc. The figure is increased by 5%pa. 

21.  Lay Worker National Insurance. We hope to recruit a part time worker this year, funded by the Methodist Circuit 

for a three year period. 

22.  Manse Repairs. Variable, mainly reflecting decoration. The manse is a stone built building in very sound 

condition, with relatively new gas central heating and double glazing. £3k spend in 2016 before a new Minister 

arrives. 

23. Mission and Worship Support.  During the three years when we have both a part-time minister and a part-time 

lay worker, we plan to have a significant drive to extend the range of our mission and the impact of our worship.  

We have already made a start with an improved under 5’s area in church, increased variety in our worship, 

plans to achieve ‘Child-friendly church status’, and expect to invest a modest amount each year to maintain this 

drive over the three year period and beyond. 

24. During the same three year period as Note 23, we plan to increase the community engagement and develop a 

broader range of activity as a response to our call to serve the community.  This fund enables us to have a small 

seed-corn budget to develop such activity during the three year period. 

Comments 

The above figures reflect (in our opinion) a Church in a strong financial position.  

In addition to our Mission developments, with the building developments in place we plan to start a luncheon club and 

a weekly market and café – along the lines of a cross between a WI and Farmers Market.  

We have not worked up any budgets for these activities but they would only proceed if the financial balance was 

positive. We are also considering a small (16 seat) accessible bus for community usage.    
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Re-development Plan 

We have the following objectives for our re-development plan: 

 promote the church as open and alive, and witnessing to the love of God and the life in Jesus; 

 bring existing buildings up to current standards of comfort and habitation and maintenance; 

 enable open access to all parts of the building, and comply with disability regulations; 

 modernize the worship area and make it more flexible for worship and other for local events; 

 improve the landscape and amenities around the buildings 

 reduce the costs of maintenance, and increase the income-generation from the premises; 

To achieve these objectives we have designed a scheme of work, employing a leading architectural firm, and obtained 

planning consent from Sheffield City Council, the approval of the Yorkshire Synod of the United Reformed Church for 

building consents, and have submitted to the Consents process of the Methodist Church for fund-raising approval. 

Project Estimated cost 

Project 1 : A new community hall  

Replace old community hall with new hall 52,000 

Build new link building to connect buildings on one level, inc new toilets 88,500 

Insert new accessible lift between ground and church levels 15,500 

Fees, contingencies and VAT 58,646 

Project 1 total 214,646 

Project 2 : A new landscape  

Landscape the surroundings and improved lighting, and alterations to boundary walls 40,000 

New external notice-boards and improved publicity outside 2,000 

Fees, contingencies and VAT 15,789 

Project 2 total 57,789 

Project 3 : A more flexible church  

Open up main entrance with new glass doors and modern, lit, welcoming space visible from outside 5,000 

Include new kitchen in hall to enable catering for community activities 20,000 

Reorder church to make a more unified and flexible worship space, more available for other events 47,082 

Replace damaged pipe organ with new concert electronic organ 33,000 

Create new multi-purpose room from old organ loft 5,000 

Double glaze the church windows to reduce costs 13,033 

Re-wire, install fire and alarm and emergency lighting, and improve lighting 10,000 

Erect and create storage facilities 15,000 

Fees, contingencies and VAT 55,682 

Project 3 total 203,797 

Total 476,232 

This statement of costings is based on externally commissioned cost evaluations and internal estimates.  It is subject 

to review, but has been prepared conservatively. The original costings calculations are available for inspection on 

request.  The final costs will be determined by tender. 
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Funding Plan 

To achieve these building plans, we have created a Development Fund.  We anticipate this fund will need to raise 

£410,000. 

The church wishes to retain across all its reserves a strategic reserve of 100% of its annual income: £60,000. 

We have on deposit or held in trust the following amounts that we are committing to the Development Fund: 

Sale of Wesley Hall     £   50,000 

Funds from sale of old Sunday School  £   29,000 

Development Fund current account  £   28,000 

Reserves committed by church   £ 125,000 

Trust fund committed to purchase of organ £   33,000 

    total  £ 236,000 

 

Fund-raising 

Therefore the church intends to seek additional funding of around £212,000 from a variety of sources.  There is further 

work being done on the funding plan, but in summary it aims to raise this money by the following applications: 

 Rank Trust 

 Circuit Advance Fund 

Veolia Environmental Trust 

Biffa Environmental Trust 

 Coalfields Regeneration Trust 

 Other major national funders 

 Local funders 

 National funding requests 

 Local fund-raising, gifts and bequests. 

 (The church has decided it wishes to apply to the lottery for some community project funding.) 

The specifics of these applications and fund-raising are being developed by a dedicated fund-raising Committee 

created by the Leadership Team of the church.   

The funds for this re-development are being maintained as a reserved account.  

 

 


